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1. Please turn to a person next to you at your table and share in 2 minutes 
(each) the most useful idea/trend that you heard in the presentations, which 
could be implemented in your government/country to promote innovation and 
e-government.

2. Please say your name and country and share your best ideas with your table 
(5 minutes for the table).

3. What obstacles/challenges do you face in promoting innovation and e-
government that could keep your organization from achieving your vision of 
sustainable development?  (20 minutes)

4. Reporting back to the plenary (15 minutes)

Session 1a (10:15 - 11:00)
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1. Based on the ideas shared during the presentations, what innovation and e-
government strategies could help your organization towards improved 
governance and a sustainable development vision?  (25 minutes)

2. Table rapporteur reads his/her notes and the group decides what to highlight 
in their table report (5 minutes).

3. Reporting back to the plenary (10 minutes)

Session 1b (12:20 - 13:00)
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1. Please share in two minutes (each) with a person sitting near you what 
leading in a collaborative manner means to you. 

2. In our table group, let’s take 20 minutes to share our own innovations in 
promoting whole-of-government approaches (everyone can speak).

3. To share in workshop plenary, please discuss in 15 minutes the following at 
the table:
 What was the most concrete innovation our group discussed on promoting 

whole-of-government?
 What are the key elements that contribute to collaborative leadership for 

whole-of-government?

4. Reporting back to the Plenary (5 minutes)

Session 2 (15:30 -16:15)
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1. Please turn to a person next to you at your table and share in 2 minutes for 
(each) the most useful innovation that you heard in the  presentations.

2. Please share one innovative practice in service delivery you have worked on 
or you know about.

3. For the Rapporteur taking notes at the table, please respond to the following 
together with the other participants at the table:

 What was the boldest innovation that our table group discussed?
 What made those innovations possible? (enabling factors)
 What new ideas have you gained for your country or institution?

4. 18:00 – 18:15 Reporting Back to Plenary

Session 3 (17:30 - 18:15)



http://www.unpog.org 6

1. Discussion in pairs – Participants to share in teams of two (2 minutes each)

 In your view, what was a key insight from the presentations? 
 How could you apply this lesson in your organization, in your country?

2. At table discussion (45 minutes) the Table Facilitators ask the group: 

 What policies or tools impressed you from the presentations? (15 minutes) 
 How could SIDS promote a network for enhanced knowledge sharing and 

for discussions (15 minutes)
 How can the UN and other international/regional organizations help build 

capacity for SIDS in the area of innovation and e-governance for 
sustainable development? (15 minutes).

3. Table rapporteur reads his/her notes and the group identifies the highlights of 
their discussion.

4. Reporting back to Plenary (10 minutes)

Session 4 (10:00-11:00)
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1. 11:30 - 12:15 (45 minutes) Workshop facilitator asks the table teams to 
brainstorm on recommendations to be presented to the plenary. What 
actions can be taken to build capacity of governments to promote 
innovation and e-government for sustainable development?

2. The Table Facilitator asks the table to do the following:
 Please write down individually on the cards the 5 most important actions 

and capacity-building tools that can promote innovation and e-governance 
for sustainable development (5 minutes).

 Forming two teams per table, please select the 5 best actions and write 
down each action on a separate card (10 minutes).

Wrap-up Session (11:30-13:00)
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2. The Table Facilitator asks the table to do the following (Continued):

 Still as a team, please cluster the most important actions into similar 
groupings (10 minutes).

 The facilitator now asks the teams to provide a 3 to 5 word title for each 
cluster grouping and put the cards on the flip chart. (5 minutes)

 For the Table Rapporteur taking notes at the table and facilitator, please 
facilitate discussion (15 minutes) on the following issues to be reported in 
the plenary:
a) What are the most important actions, including capacity-building, that can 
promote effective innovation and e-governance for sustainable 
development?

Wrap-up Session (11:30-13:00)
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3. 12:15 – 12:30 Workshop facilitator asks the table to discuss the following 
questions:

 What recommendations should be addressed to Member States and what 
recommendations to the UN in terms of concrete proposals for manuals or 
guidelines, training, networks, etc. (10 minutes) – list them. After this 
session table rapporteurs hand their notes to the workshop rapporteur.

 The table facilitator then asks the following question to the table participants 
by going around the table one by one (10 minutes):

a) Please share with the table the major action that you will take when you 
return to your country as a result of having been in this workshop to promote 
innovation and e-government for sustainable development in your country?

Wrap-up Session (11:30~12:55)
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4. 12:30 – 12.55 Presentation of Table recommendations and Workshop 
Recommendations

 Workshop facilitator asks tables to report on the main action points from 
selected groups (3 minutes each)

 General Rapporteur presents workshop recommendations and seeks feed-
back from whole group (5 minutes)

 Discussion of recommendations to be presented in plenary

Wrap-up Session (11:30~12:55)


