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I. Executive Summary
With the outbreak of COVID-19, developing countries are
facing an unprecedented threat to human life, social
cohesion and economic devastation due to fragile health
care systems and socio-economic vulnerabilities. The
current COVID-19 pandemic calls for unprecedented
action. It requires more than ever innovative and
collaborative measures by all countries and the global
community to contain the spread, which is growing at an
accelerating pace, and mitigate its far-reaching repercussions. Sharing of strategies, innovative cases, and
lessons learned and fostering cooperation among countries is crucial for combating COVID-19.
Among 47 countries in the World Health Organization (WHO) African region, nearly all are reporting
COVID-19 cases in multiple locations. It is urgent for governments in the region to take swift action to get
prepared and respond to the COVID-19. Effective public governance, based on whole-of-government and
whole-of-society approaches, is essential for countries to effectively and rapidly mobilize actions at all
levels through participation of all stakeholders, including the private sector, the youth, faith-based
organizations and civil society organizations. National to local coordination is also essential to effectively
deliver services, particularly in the health sector. Digital technologies can be deployed to enable effective,
timely, and inclusive government responses to COVID-19 at national and local levels.
Against this backdrop, the United Nations Department of Economic and Social Affairs (UN DESA), through
its Division for Public Institutions and Digital Government (DPIDG) and its Project Office on Governance
(UNPOG), in collaboration with the African Association for Public Administration and Management
(AAPAM), the African Union Development Agency (AUDA-NEPAD), and the United Nations Economic
Commission for Africa (ECA), organized the 1st Webinar on “Leveraging Public Governance &
Spearheading Innovative Solutions to Address the COVID-19 Pandemic”.
The Webinar has supported countries in strengthening governance capacities to fight COVID-19 by
sharing insights on how to enhance integration, collaboration and cooperation among all stakeholders
through whole-of-government and whole-of-society approaches as well as national to local coordination.
The Webinar has promoted knowledge and information sharing and exchange of innovative practices on
readiness and responses to COVID-19. The Webinar has also promoted south-south and north-south
cooperation at regional and global levels.
The Webinar was pre-registered by a total of 443 participants with 261 from the African region with the
participation of 82 countries. The actual number of viewers of the videoconferencing tools is much higher
than this number. The number of views of the Facebook livestream video exceeded 3,800.
The Webinar was very much appreciated by participants, with
an overall positive rating of 96% by respondents to the postevent questionnaire. In addition, 98% of respondents agreed
to the relevance of the theme and clarity of the objectives, 89%
expressed satisfaction with the quality of the panel discussion
session, and 74% indicated that the quality of the open
discussion and interaction was good.
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II. Key Messages
• Overall. COVID-19 pandemic calls for unparalleled actions from us all. It is necessary to take an allround response. The pandemic has not only exerted a significant impact on the medical system but
also caused the job losses and the worst economic downturn since the Great Depression.
Government should take a full package of policy actions to strengthen the health care system,
address economic downturn, offer opportunities of tele-education, provide emergency financial
assistance to small and medium-sized enterprises to retain jobs, and strengthen the social
protection of the vulnerable groups.
• On public governance.
i) Governance structure and leadership. The crisis requires effective, accountable and inclusive
governance structure and partnerships. An effective leadership steered by top leaders in
collaboration with the legislative body and the judiciary is essential in national responses to
COVID-19. Clear roles and responsibilities based on the infectious disease response manuals
need to be established. It is important to prepare for the surged demand amid the rapidly
changing situation, such as mobilizing medical staff and equipment to meet the high demand.
ii) The critical role of local government and national-local coordination. Due to the community
transmission of the virus, local governments play an instrumental role in local actions such as
implementing lock down and shelter-in policies and delivering essential public services to
vulnerable groups. The national government should provide enough resources and information
to local government to strengthen their capacity and ability to respond. National to local actions
should be effectively coordinated for bridging the gaps in the implementation process.
iii) Strengthening stakeholder engagement. Building multistakeholder partnerships is critical for
addressing COVID-19. It is important to engage all stakeholders, especially ICT businesses,
pharmaceuticals, experts in health and quarantine and academia, in forging effective response
mechanism through whole-of-society efforts. Public institutions need to continuously and
effectively respond to needs of the population by reaching and communicating with the
communities and civil society organizations.
iv) Building an effective communicating strategy. There is the need for effective risk
communication with the public as public measures ultimately rely on the cooperation from the
general public. The government needs to set up an effective communication strategy to avoid
misinformation, enhance transparency, and build public trust.
•

On innovative solutions.
v) Leveraging frontier technologies. To effectively address the substantial devastating impact of
COVID-19, government should actively provide and support digital services for both citizens to
continue their activities and businesses to keep business continuity, typically leveraging ICTs
and digital government tools such as telemedicine and data analytics for contact tracing.
vi) Fostering innovations. It is important to foster innovations in building back better. African
governments should step up efforts to overcome the setbacks in achieving the 2030 Agenda
and Agenda 2063 while responding to the pandemic.
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III. Summary of Discussion
1) Opening & Introduction (08:00-08:20)
Moderator: Ms. Adriana Alberti, Chief, Programme
Management and Capacity Development Unit, Division for
Public Institutions and Digital Government, United Nations
Department of Economic and Social Affairs

Mr. Elliott Harris, Assistant Secretary-General for Economic
Development and Chief Economist, UN DESA, underscored that
the response to the COVID-19 pandemic calls for unparalleled
action from us all. Effective, accountable, and inclusive
institutions along with innovations in service delivery will be
critical in combating the crisis. He applauded swift actions by
many African countries to move from the pandemic readiness to
response and commented that good practices and lessons learned from the Ebola outbreak can be a
yardstick to strengthen the continent’s response to the COVID-19 pandemic. The current situation once
again demonstrates the key role of government in leading and coordinating the response efforts. He also
emphasized the role of local governments especially for the delivery of public services to the vulnerable
groups. UN DESA along with the entire UN system stands ready to assist member states in navigating the
policy choices and providing capacity development activities to respond to challenges of the pandemic.
Mr. Themba Kalua, Senior Regional Development
Coordination Officer, United Nations Development
Coordination Office, Regional Office for Africa, stated that
the COVID-19 pandemic came in a context where many
fragilities have already existed in Africa. Every sector has been
impacted by the pandemic. However, it also presents
opportunities such as increased local production and that in
Africa we are also witnessing resilience in communities. The UN country teams under the leadership of
UN Resident Coordinators have been supporting national response plans, assisting with the healthcare
response, coordinating socioeconomic response, and helping with communications and outreach
including to most vulnerable groups. They are supporting the Governments in mobilizing resources in
partnership with international financial institutions, in addition to helping with procurement of medical
supplies/PPEs and logistics. He emphasized the importance of multistakeholder partnerships and
stressed taking the 2030 Agenda and Agenda 2063 into account while responding to the pandemic. He
also underscored the need for innovation in building back better, with a more sustainable and inclusive
world.
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Mr. Allan Mukungu, Officer-in-Charge, Economic
Governance and Public Finance Section, Macroeconomics
and Governance Division, UN Economic Commission for
Africa (UN ECA), highlighted the ECA’s support to member
states in carrying out assessments and providing policy advice
on the implementation. It has worked closely with ministries
of finance and economic planning and re-negotiated the
terms of debt repayment. UN ECA will continue its assistance to member states in recovery and seeking
long term growth. UN ECA also works closely with the UN country teams, private sector and civil society
while upholding the fundamental principles of effective governance for sustainable development.
Dr. Ibrahim Assane Mayaki, Chief Executive Officer, African
Union Development Agency (AUDA-NEPAD); statement
delivered by Ms. Florence Nazare, AUDA-NEPAD. Ms. Nazare
underscored the importance of bringing all the regional
partners and relevant organizations to forge an effective
response mechanism through whole-of-government and
whole-of-society approaches. She noted that those countries
better equipped to respond early have an existing partnership between the public, private, and research
institutions. The notion of socio-economic transformation, by which the key partnerships are fostered, is
also echoed in Agenda 2063. The COVID-19 pandemic has shedded light on fragile institutional
arrangements in Africa, chronic issues of budgeting and prioritization, and the need to increase capacities
in key sectors especially the health sector. AUDA-NEPAD has provided support in advancing innovation,
regional cooperation, partnership building, and financing for small- to medium-sized businesses for postpandemic recovery. She emphasized the Africa’s blueprint for recovery is by embracing its diversity,
acknowledging post-conflict and fragile states, and having a financial plan in boosting African free trade
for increased production capacity and resource mobilization.
Dr. George Scott, Secretary General, African Association for
Public Administration and Management (AAPAM), expressed
AAPAM’s commitment to building capacities of public
administration for the efficient delivery of public services and
development. The organization is providing a platform for
discussions and peer-to-peer learning in responding to the
COVID-19 pandemic. He stated that the current challenging
situation also presents a chance to improve governance, enhance leadership, foster accountability, and
encourage participation and innovation to respond to the COVID-19. He reiterated the organization’s
commitment to the continued dialogue and dissemination of good practices and lessons learned.
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2) Panel Discussion (08:20-09:15)
H.E. Prof. Margaret Kobia, PhD, MGH, Cabinet Secretary, Ministry of Public Service and Gender, Kenya;
Member of the United Nations Committee of Experts on Public Administration
Q. What are the major policy actions your country has taken
in addressing COVID-19 and what are the lessons learned?
The Government of Kenya took major policy measures
immediately after the first COVID-19 case on 14 March 2020,
taking it as a crisis and emergency. Under the leadership of
the President, a COVID-19 response plan was set with budget
allocation to fund the COVID-19 response and strengthening
the healthcare system by mobilizing and encouraging healthcare workers. The Government also took a
full package of measures such as government tax relief for small and medium businesses to stabilize the
economy; leveraging technologies for providing online education due to the closure of schools; and
supporting social distancing through working from home with guidelines and quick protocols for people
including public officials. Also, as one of the biggest challenges is job losses, additional funding was
provided to those organizations that retain workers. To support government’s efforts and budget
resources, the government invited other partners such as domestic and multinational businesses to
establish a COVID-19 fund. Also, government provided assistance to the vulnerable people who need the
social protection, including those who lost their jobs, distributed cash transfer to give citizens more
freedom for buying daily necessities and ensuring social distancing by avoiding mass gathering in the case
of food distribution.
Important lessons learned include: i) the importance of forging an effective leadership during the time of
crisis, especially by the President, the cabinet as well as the parliament and the judiciary; ii) the key role
of communications, particularly with correct data to counter misinformation; iii) the need for
partnerships to bring together other stakeholders such as the civil society and academia; iv) the call for
a participatory process with accountability and transparency, especially the government funding and
financial resources raised from people, and v) the high dependence on the foreign manufacturing and
the need for building the public-private partnerships (PPPs) in Kenya.
H.E. Ms. Paola Pisano, Minister for Technological Innovation and Digitization, Italy
Q. How can innovation and digital technologies in
government help to address COVID-19? Can you share any
good examples or lessons learned?
To effectively address the large-scale devastating impact of
COVID-19, harnessing technological resources such as the
Internet, mobile phones and data is critical. The Department of
Digitalization and Transformation of Italy, in collaboration with
other ministries, launched five major initiatives in response to COVID-19. The first initiative is “Digital
Solidarity” initiative which calls for the private sector and associations to provide their production or
digital services for free in order to enable citizens to continue their activities and daily routines even if
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they could not go to school or work. The second initiative is “Cura Italia”, a law decree with measures to
simplify the procedures for bureaucracy and administration to purchase IT goods and services with a
simple negotiation procedure and without complex standards. The third initiative is “Innovation for Italy”,
inviting companies, universities, public and private research centers, and associations to provide
innovative solutions to address the most relevant problems of COVID-19, such as decreasing and
preventing the infection and enhancing personnel protection. The fourth initiative is fast call on
telemedicine and data analytics with the aim of identifying best digital solutions available in the fields of
telemedicine and contact tracing. The fifth one is the creation of data-driven working group for COVID19, working on eight different tasks such as socio-economic impact, mobility impact, infrastructure, and
collecting and analyzing data. Within the working group, two expert groups focus on evaluating the
contact tracing application and the privacy issue in data management. An application for contact tracing
based on google-operating system was selected, and some fundamental principles of this work included:
i) the application is managed by a public entity with open access; ii) the data process for the operating
system should be anonymous; iii) the decision to use the technological solutions and the application of
contact tracing is on voluntary basis; iv) all data will be deleted once the emergency ends; v) the solution
is effective for the purpose of tracing the epidemic; and vi) the app does not collect any geolocational
data from users. Also, we have proposed and passed the law to ensure the enforcement of these
principles.
While it is crucial to make the most out of digitalization, data and data analytics and new ICT tools such
as artificial intelligence and ultrabroadband technology, as in the cases of online education, smart
working, and digital delivery of public services, it is also important not to lose the momentum to offer
opportunities for those who lack connectivity and digital skills, such as the youth and older persons, and
bridge the digital divide.
H.E. Dr. Mathume Joseph Phaahla, Deputy Minister of Health, South Africa (Represented by Dr. Yogan
Pillay, Deputy Director-General, National Department of Health, South Africa)
Q. How can government ensure the inclusion of vulnerable
groups and policy responses to COVID-19 with a view to
their special vulnerabilities?
South Africa has a very vibrant group of non-governmental
organizations (NGOs) working with persons with disabilities
(PWDs) as well as older persons. The government has
developed written materials as well as radio broadcasting to
educate the public on the symptoms of COVID-19. With respect to the PWDs, there is guidance provided
for caregivers, including caregivers with COVID-19 symptoms. He mentioned that a working group of
PWDs as well as older persons have been created to advise government on the materials and
interventions needed to protect vulnerable groups. Government is also working closely with the NGOs
especially to ensure that residential facilities of PWDs and older persons have personal protective
equipments (PPEs) for protection. He also highlighted that government has come up with a question and
answer sheet with typical questions for checking with the vulnerable groups. This has increased access
in communicating with respect to distributing medicines to people with chronic diseases. Other
interventions exist for all health challenges including mental illness. There are guidelines on screening
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both visitors and staff who attend and visit psychiatric hospitals. Infection control and prevention in all
psychiatric hospitals has been strengthened to ensure that everyone in a psychiatric hospital is protected
from COVID-19.
Mr. Lan Xue, Professor, Tsinghua University; Member of the Committee on Emergency Management
of the State Council of China
Q. How can government effectively assess the dynamically
evolving situations of the COVID-19 pandemic and prioritize
policy actions to address the situation, especially at the onset
of the outbreak of COVID-19?
The situation assessment and decision-making in COVID-19
response can be divided into two major stages. The first stage,
i.e. the early stage, would be the risk management stage. The
first thing to be done during this stage is to assess the situation of infection within the country as well as
understand the situations in neighboring countries. During this early stage, the risk perception and
monitoring is critical by identifying those who are infected and conducting testings for the people who
might be in contact with the infected. The second stage is analyzing the situation and judge what might
be the current move and what actions to be taken. There is a need for a dynamic analysis of the evolving
situation and having a risk communication with the public as public measures ultimately rely on the
cooperation from the public. The more the public understands the situation, the better they will
cooperate with the government in COVID-19 response. At this stage, characterized by the rapid spread
of the virus, there is the need for decisive and quick actions, whereby governments are expected to make
preemptive decisions ahead of the curve. As in the case of the lockdown of Wuhan City, taking decisive
actions can prevent the worsening of the situation. It is also important to prepare for the massive surge
in demands amid the rapidly changing situation, such as mobilizing medical staff and equipment to meet
the high demand; to mobilize communities, including NGOs and self-helping groups, which play a very
critical role in the COVID-19 response; and to harness the information technologies. The third stage
would be the recovery stage focusing on adaptive governance – making decisions based on different
situations of different regions and different sectors –, which is very important. For example, there are
over 40,000 counties in China with very different situations, which could be divided into three categories
of high-risk, middle-risk, and low-risk categories, and different sets of policies are implemented for
different regions according to the situation and different sectors.
Dr. Yong-kyun Kim, Director-General, National Disaster and Safety Control Center, Ministry of the
Interior and Safety, Republic of Korea
Q. What leadership capacities are required at different levels of public
institutions and how are innovative technologies being leveraged in your
country to effectively respond to COVID-19?
The leadership consisting of the President, the Prime Minister, and the Head of
the Korea Centers for Disease Control and Prevention (KCDC) played a critical
role in Korea’s experience of fighting COVID-19. It was demonstrated that
identifying emerging issues, making evidence-based decisions, and unifying
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administrative efforts are essential features of the crisis leadership. The government has made proper
decisions based on the advice of expert groups and set the national priority by mobilizing all available
resources while keeping the entire process transparent to the public. The President called for stronger
global solidarity for overcoming the crisis. Also, the Prime Minister stayed in the severely affected region
and solved various problems in the field. He also chaired daily video conferences with the participation
by relevant ministers, mayors and provincial governors which was a democratic process to reduce the
gaps between the measures prepared by the government and the implementation in the field. Both the
President and the Prime Minister gave full authority to the Head of the KCDC for more effective control
of the situation, including conducting the daily briefings in a candid and sincere manner which largely
contributed to building public trust on government responses.
The second factor of Korea’s successful COVID-19 response is the widespread testing, contact tracing and
rigorous treatment – also known as the 3T strategy – which was possible through technology innovation
and ICT tools, along with the security protocol for data protection. Some specific examples include: the
RT PCR test kits for test results within six hours; a rapid approval system to reduce the required time from
1 year to 1 month in the emergency situation; the innovative drive-thru testing methods; and ICT-based
quarantine information system for identifying persons from high risk regions and monitoring them during
the incubation period of infection. The third important factor is the clear roles and responsibilities based
on the infectious disease response manuals, which were enhanced during the previous experiences of
H1N1 and SARS. For example, the roles of the response agency like the KCDC and the coordinating agency
like the Ministry of the Interior and Safety (MoIS) are clearly divided in the response manual. Under this
manual, the KCDC was able to serve as a strong command centre to prevent and control the infection
effectively, while the MoIS took charge of monitoring and managing self-quarantined people, operating
temporary living facilities for inbound travelers, and coordinating central ministries’ support and local
governments’ measures.
Ms. Jennifer Semakula Musisi, City Leader in Residence, Bloomberg Harvard City Leadership Initiative,
Harvard Kennedy School
Q. What is the role of local authorities in combat in combat
in combat 19 pandemic and what are the key factors for
effectively responding to COVID-19 at the provincial and
local levels?
Local governments are the front facing link between national
governments and the population, especially in the COVID-19
response when they are leading the efforts to support and
sustain people. Local governments play a very critical role in containing the pandemic and lowering the
rate of infection; providing reliable and accessible data to people; and responding to different impacts of
COVID-19 on people by ensuring that they are safe and healthy. Another important role of local
governments is continuing essential services amidst the strained resources for most cities and urban
centers during the pandemic; and, at the same time, planning and implementing the post-COVID-19
interventions. Some key factors for effective work of local governments include: elimination of the
duplications of roles; clear division of activities and roles, e.g. specifying who controls the funds and
defining the crucial decision-makers; and supporting the overarching national response strategy to avoid
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confusion and waste of resources. Many local governments have strong crisis response systems and
identified challenges as well as resources, and strive to strengthen integration across different actors by,
for example, linking up communication platforms and sending consistent messages to other actors and
the population in order to enable speedy responses. As was also shown during the Ebola and SARS
experiences, it is crucial for local governments to involve citizens in the processes of reaching and
communicating with communities. As local governments need to continuously and effectively respond
to needs of the population, they would need to equip themselves with personnel, equipment, systems
and resources.
Mr. Sunil Geness, Director, Government Relations & CSR, Global Government Affairs, SAP Africa
Q. How can the private sector particularly the ICT businesses
effectively contribute to whole of society efforts in combating
COVID-19 in African countries?
As we are facing an unprecedented time, private sector and
government as well as citizens need to support each other during
the COVID-19 response process. Critically, the private sector
needs to collectively support the efforts by government, including supporting new regulations being
developed and the areas where the private sector has the skills and attributes that the public sector does
not have. It is also important for the private sector to ensure that the customers of the private sector
remain “open through digital means” and support the essential services such as hospitals, healthcare
centers, etc. In this regard, the private sector needs to step up - not only to provide funding, but more
importantly to demonstrate how their collective wisdom can benefit the society. For example, in South
Africa, the private sector gathered together and established the so-called “Business for South Africa”,
which is a response for COVID-19 where different organizations come together and support through the
workstreams in addressing issues of health, labor and economy. This is forming an integral platform
through which the private sector is actually responding to the challenge in a coordinated mechanism. In
the case of SAP, as a global company, it has been providing a number of solutions for the public sector,
private sector, university students, etc. for free of charge; established an emergency fund; and partnered
with the UNESCO to collaborate with young people to bring solutions to address COVID-19.
In terms of digital transformation, it is critical that everyone is given the opportunity to be part of the
digital economy. In Africa, bandwidth and data are critical for many community organizations and citizens
to access digital contents and digital offerings. This is where the telecommunication companies need to
really come up to the challenges and play a critical role.
Ms. Yetnebersh Nigussie, Senior Manager, Global Action on Disability (GLAD) Network, International
Disability Alliance, Ethiopia
Q. How can civil society organizations be effectively engaged
and contribute to delivering emergency assistance to vulnerable
groups at the local level and also foster community COVID-19
response efforts? Could you share with the audience some
examples?
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It is apparent that vulnerable groups, including persons with disabilities, women, and older persons, have
been significantly and disproportionately affected by this pandemic - not only with the disease itself, but
also with its socio-economic impact. Civil society organizations in this regard play a significant role in
filling the gap and ensuring that no one is left behind, for example, by making sure that government
legislations are compliant with human rights and that the vulnerable groups that were not identified by
the formal system are included in current government policies. For instance, as there are a great number
of people in Africa without homes, while government is requesting people to stay home, there need
alternative measures for these people. Similarly, the digital technology-based solutions may not be
applicable for some groups, as in the case of the children with disabilities who are out of school as
instructions and lessons are not provided with sign language. A number of support services required by
older persons and persons with disabilities are also not provided during the emergency. Civil societies
can help with filling such gaps and identifying where these vulnerable population are, as in many cases
those vulnerable people who are not registered and without addresses cannot be reached by formal
mechanisms. Also, while there are a number of packages, including financial packages, being introduced
by the government, unfortunately, many of the African vulnerable groups including women, are street
vendors who may not be the beneficiaries of these measures. Therefore, government needs to widen
the civic space for the engagement of civil society organizations and ensure that civil societies are
continuously consulted and involved in the process of addressing the pandemic. In Ethiopia, for example,
civil society organizations have their own accounts and working platforms to be connected to the
government and take part in the COVID-19 response. This pandemic is a real test to humanity to check
how we are doing in terms of leaving no one behind and ensuring that no human rights are violated.
Therefore, we need to work more and become innovative to address the concerns of vulnerable
populations mainly by continuously consulting with them and taking innovative approaches as one-sizefits-all approach does not work for all.

3) Open Discussion (09:15-09:25)
Ms. Sara Tawfik Hamouda, Agenda 2063 and SDGs Expert, African Union Secretariat for Peer Review
Mechanism (APRM)
Q. What is the role of inclusive and effective institutions and
partnerships in tackling the epidemic at national and regional
levels?
Notwithstanding the challenges African countries face in
combating the COVID-19 pandemic, the role of inclusive and
effective institutions and partnerships in tackling the crisis at
national and regional levels remains important. She
emphasized COVID-19 is probably one of the worst healthcare crisis in the last three decades and African
governments have taken different measures to contain the pandemic through adaptive capacity of
national and regional institutions. She highlighted the need to strengthen regional organizations and
initiatives such as the African Continental Free Trade Area (AFCFTA) in these challenging times to provide
medical supplies to affected AU countries by COVID-19 or other diseases, especially with the suspension
of many supply chains to Africa as well as strengthing medical indsturies in the contient. Countries such
as Rwanda, Senegal, Uganda, and South Africa have provided good examples in combating the pandemic
12

despite their challenges. Concerning partnerships, APRM has established collaboration with the
Organization for Economic Co-operation and Development (OECD), the Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) and the Swedish International Development Agency (SIDA) beside
African organizations to provide an inclusive platform for addressing issues on gender and youth, as well
as resilience due to the importance of building resilient institutions for ensuring inclusiveness at all levels.
Furthermore, APRM is supporting member states through virtual dialogues in preparing their Voluntary
National Reviews (VNRs) to be presented during the forthcoming High-level Political Forum in July 2020
and share their national experiences and challenges in curbing COVID-19.

Q&A
Question: If the digital data from cell phones is anonymous, how can or does it support contact tracing?
H.E. Ms. Paola Pisano, Minister for Technological Innovation and Digitization of Italy, replied that if
both mobile phones have the same application, they share an anonymous key to each other. In all mobile
phones, the anonymous key is memorized. Once a citizen feels unwell and visits the hospital and test
positive for COVID-19, the doctor provides the citizen with an anonymous code and the citizen inputs this
code in his/her mobile phone. At that moment, all anonymous keys memorized on the phone will receive
messages that they have been in contact with a positive person. For this reason, the anonymous key is
memorized in a decentralized way on the mobile phone in a central data center, this is how contact
tracing works. She further explained that the important thing normally done in health system is contact
tracing and not digital contact tracing.
Question: What strategies can facilitate coordination between national and local authorities?
Ms. Jennifer Semakula Musisi, City Leader in Residence, Bloomberg Harvard City Leadership Initiative,
Harvard Kennedy School, answered that it is very important to have national governments working with
local governments. National governments have to provide resources to local governments for
strengthening their capacities and abilities to respond, providing additional financing, supporting human
capacity development, and helping them acquire the needed resources. She reiterated the need to
provide local governments with information related to initiatives that have been taken and actively
engage them, otherwise a lot of efforts will simply go futile due to the front line roles by local
governments. Therefore, the participation of local governments, and hence the participation of citizens
through local governments, is very important for information sharing on critical areas. Thus, both have
to work together very closely and achieve the synergy impact during this time of crisis.

4) Closing Remarks & Wrap-Up (09:25-09:30)
Mr. Bokyun Shim, Head of United Nations Project Office on
Governance (UNPOG), Division for Public Institutions and
Digital Government, UN DESA, stated that the webinar
provided a valuable opportunity to share national experiences
and innovative solutions for addressing COVID-19. He then
shared three concise key takeaways from the Webinar. First,
COVID-19 shock is hitting the vulnerable population the
13

hardest. Therefore, economic, social and medical support for the vulnerable population should be
prioritized. Second, COVID-19 requires effective governance structures, including whole of society and
whole of government approaches. National to local actions should be effectively coordinated; and
transparent and responsive governance should be put in place to boost trust and voluntary cooperation
from the public. Third, innovation should be brought to the forefront of public governance. Frontier
technologies including data analytics should be fully leveraged for timely actions. In closing, he expressed
sincere gratitude to the speakers and partnering agencies for their dedication and strong support in
organizing a successful event. As a knowledge sharing platform on governance, Mr. Shim reiterated UN
DESA/DPIDG’s and UNPOG’s continued capacity development support and engagement with member
states in their endeavors to strengthen governance capacity for combatting COVID-19.
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IV. List of Selected Questions Received from Participants
*These questions are also available on the Online Discussion Board of the UNPOG website to facilitate
the exchange of ideas among the participants. Participants are invited to join the discussion on the
Online Discussion Board.

1. Governance and Innovative Solutions
1)

What is the current state and trend in public governance during the outbreak of COVID-19 in
Africa? What public governance innovations are you seeing on the ground and how can they be
sustained in the wake of COVID-19?
2) Public governance to address COVID-19 should be contextual by taking into account strengths
and weaknesses of existing approaches. Which typical strengths of African public governance e.g.
a long tradition of community-based local governance?
3) How can we apply the lessons learnt from Asian and European cases on public governance and
risk management of the COVID-19 pandemic in promoting innovative solutions for Africa?
4) What could be effective strategies for post-COVID-19 recovery?
5) What are the underlying reasons behind the failure of public institutions in many countries to
respond to this pandemic effectively?
6) What specific innovations do African countries need to promote to strengthen public response
against disruptive impact of such a crisis as COVID-19 pandemic?
7) How Africa is working together to leverage some innovations ranging from 3D-printed testing kits
in Senegal, herbal medicines in Madagascar, to extensive testing centers in South Africa for
knowledge sharing in combating the virus?
8) What should be the role of public sector in addressing the COVID-19 Pandemic?
9) What are major innovations in financing the healthcare system in the African context?
10) From your experiences what innovative measures can government adopt to coordinate COVID
response in a more efficient manner?
11) How can African Countries share best practices in addressing the COVID-19 Pandemic to
overcome fear, distrust, mistrust (on the citizens part) and misinformation (on the Government
part)?
12) What recommendations do you suggest in strengthening public governance, for example
engaging young African leaders in their community initiatives and actions to help mitigate the
social and economic impacts of COVID-19?

2. Local Government
1) Government responses appear to lack a rural focus while assuming a one-size-fits-all approach.
How to address the urban-rural divide in terms of responses to COVID-19?
2) How can local government, as the first line of defense against COVID-19, be empowered to
strengthen prevention, preparedness, response and recovery in the context of reduced municipal
finances?

15

3. Institutional Capacity, Capacity Building of Public Servants and Leadership
1) What is the relationship between leadership and crisis management?
2) What strategy is suggested for building the capacity of the local governance to reduce community
spreading of the COVID-19?
3) How could we build local capacity for community based organisations to actively participate in
the mitigation of COVID-19?
4) How the top leadership can increase collective efforts to beat the disease and strengthen the
public governance amid the pandemic?
4. Use of Data and ICT
1) What new innovative technologies are helpful for fighting COVID-19 pandemic in Africa,
restoring livelihoods and tackling similar challenges in the future?
2) Adoption of e-government services has been slow on the continent. As COVID-19 leaves us with
no choice other than relying on technology for government service provision, how to seize this
opportunity for the development and usage of e-government?
3) African countries have so far focused on supply-push policies by building critical digital
infrastructure with no accompanying demand. The COVID-19 seems to have brought about
sharp increase in the demand for digital services as people are forced to stay at home and rely
on online tools for critical government services. Do you think governments are apt and well
equipped to address this massive surge in online service requests (in terms of services, solutions,
local network traffic, online support, etc.)?
4) Demands for online solutions will substantially increase as government might be required to
provide almost all public services online. That's a golden opportunity for local entrepreneurs
and startups. What policies could governments take to prioritize local tech solutions?
5. Vulnerable Groups
1) How to address the vulnerabilities of people with disabilities in terms of the risk of contagion
of COVID-19? Any good strategies in this regard?
2) How to assist those people living in slums where overcrowding makes social distancing
impossible?
3) How to address the inequality, between the rich and the poor, during responses to COVID-19
pandemic?
4) What is the response of government to unemployment and workings class?
6. Development and Economic Impact
1) What could be the major impact of COVID-19 on the SDG implementation and National
Development Programs?
2) What is the major impact of COVID-19 on the SDG implementation especially for sub-Saharan
Africa?
3) What is the long-term impact of the COVID-19 pandemic on global financial market?
4) What measure should government take to address the economic slowdown due to the
pandemic?
5) What should be the new norm for development institutions?
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7. Engagement and Participation
1) From the centric to decentralized and participative models of governance, how do you envisage
the post-COVID-19 governance transformation in general and in Africa particularly?
2) How can government effectively engage all stakeholder and mobilize whole-of-society efforts to
address the COVID-19 pandemic?
3) What could youth in Africa be actively engaged and contribute to fighting the COVID-19
pandemic?
4) How can government effectively communicate with citizens during public health emergencies
like the COVID-19 pandemic to avoid panic and strengthen public trust?
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V. Post Evaluation Survey Results
Summary
Fifty-four evaluation forms were collected for two weeks following the Webinar. The organizational
background of the respondents consisted of a mix of national governments, academic institutions, civil
society organizations, international organizations, private sector and the local/regional governments.
The Webinar was very much appreciated by the respondents, with overall positive rating of 96% (41%
“Excellent” and 55% “Good”). 98% agreed to the relevance of the theme and clarity of the objectives (57%
“Excellent” and 41% “Good”); 89% expressed satisfaction with the quality of the panel discussion session
(37% “Excellent” and 52% “Good”); and 74% indicated that the quality of the open discussion and
interaction was good (19% “Excellent” and 56% “Good”).
The respondents rated “strengthening leadership and building effective national response mechanism”
and “promoting information exchange and partnership among countries” as most useful takeaways from
the Webinar. Topics such as whole-of-society efforts, financial measures and inclusion of vulnerable
groups were also appreciated. 98% expressed interest to attend future UN DESA Webinar. According to
the quantitative evaluation outcomes, the expected results of the Webinar were achieved.
Qualitative responses were also received. Respondents expressed interests in further building capacities
on the following topics: i) Governance and Leadership, ii) Innovation and ICT, iii) Engagement and
Vulnerable Groups. iv) Partnerships and Knowledge Sharing, and v) Sustainable Development and
Economic Impact.
The lessons learned from the Webinar are highlighted below:
•

Audience Interaction: 93% indicated that more opportunities for audience to interact with the
speakers could further improve the Webinar.

•

Theme and Objective: 57% responded that the theme and objectives of the Webinar should be
more relevant and clear. Several respondents mentioned that the presentations should be
specific and operationally relevant.

•

Technical/Logistical Difficulties: 80% indicated that they have encountered technical or
logistical difficulties when participating in the Webinar. Majority of the respondents mentioned
that the sound was not clear. In response, DPIDG/UNPOG will revert to a different web platform
conducive to capacity development event when organizing future Webinars.

•

Number of Speakers: 65% agreed to the statement that the number of panelists should be
reduced during the panel discussions. Some suggestions included reducing the number of
speakers while increasing the time allotted to the panelists for the panelists to delve deeper into
the issues.
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3. What did you find most useful of the Webinar?
Strengthening leadership and building effective national
response mechanism
Promoting information exchange and partnership among
countries
Better mobilizing of whole-of-society efforts

Undertaking emergency economic and financial measures

Inclusion and effective engagement of vulnerable groups

All the topics were infomative
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4. Assessment of various aspects of the Webinar
35
30
25
20
15
10
5
0
Relevance of the theme and clarity of
the objectives

Quality of the panel discussion

Excellent

Good

Fair

Quality of the open discussion /
interaction

Poor
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5. What could we further improve if we organize similar webinars in the future?
60
50
40
30
20
10
0
The theme and objectives of the
Webinar should be more relevant and
clearer

The number of panelists should be
reduced in panel discussions

Yes

More opportunities for audience
interaction during open discussions

No

5-1. Other Suggestions
Theme

Participants Response/Suggestions

Time

•
•
•
•

Number of speakers

•
•
•

Panel Discussions

•
•
•
•

Theme & Relevance
Others

•
•
•
•
•
•

Allocating a longer time slot for discussions
Give more time to esteemed speakers
Give more time to the panelists, they appeared rushed
Grant the Webinar more time and sensitize participants to mute audio and
video
The time should just be one and half hours and two speakers will do to allow
them to delve into issues and give audience time to interact with speakers
Number of speakers should be limited, and standardized instructions should
be given and followed
There should be fewer speakers to allow more time for discussions and
outputs from the Forum
Panel discussion should be on more focused issues and opportunities should
be provided for exchange of views among speakers and the audience
Presentations of practical hands-on experiences and summarization of
lessons learned is important. Presentations should be shorter, and more
time should be allocated for discussions
Presentations should be short, specific and operationally relevant
There should be a summary of the discussions as take-home note from the
facilitator and issues for follow up and points for future discussion should be
highlighted
The theme and objectives of the Webinar should be quite relevant and clear
More resourceful panelists may be invited
If a brief could be posted before the Webinar, that would be helpful
Reminders should be sent in advance
The Webinar should be composed of global audience
There is a need for some clear picture about people on the margins and
about prejudices
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6. Would you like to attend future UN DESA Webinars?

2%

Yes
No
98%

6-1. If Yes, what kind of topics are you interested in?
Theme
Governance;
e-governance;
leadership

Innovation

Vulnerable Groups

Participants Response/Suggestions
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Strengthening e-Governance and systems
E-Governance, Innovation, Governance at local government and
decentralization
Digital administration and online services for citizens and companies
Governance and Leadership in the post COVID 19 Era
Governance and leadership related topics in the post COVID-19 era
Public governance
Public management, leadership
Behavior change leadership; Change management
Institutional capacity and leadership in crisis management
Risk communication, governance, advocacy
Capacity building in leadership to respond to COVID-19
Resilience and crisis leadership
National to local coordination for tackling COVID-19
Post COVID-19 State interventions
Inter-agency coordination, managing misinformation and disinformation
Impact of Technology on COVID-19
Innovations by various stakeholders to manage the pandemic
Crisis management, use of technology, enhancing productivity during the
pandemic
Future skills requirements and how to leverage on the youth. Bringing young
people into the narrative
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Sustainable
Development and
Economic Impact

•
•
•
•
•
•
•
•
•
•
•

Collaboration/
Partnerships

•
•
•
•

Knowledge sharing

Others

•
•
•
•
•
•

•
•
•
•
•
•

Gender and Children
Inclusion of vulnerable groups
Responses to address vulnerable groups
How to address sustainable development with COVID-19
Impact of COVID-19 in the realization of the SDGs
Financial management during the Pandemic
Socio-Economic measures undertaken to tackle COVID-19 and their
effectiveness
Uncertainties and economic system
More in-depth discussion on initiatives taken to allay economic and financial
impact in response to COVID-19
Pandemic, capitalism and learning experiences
Equity in resilience and recovery - Nationalism vs global solidarity in postcoronavirus era
Collaboration for post COVID-19 crisis recovery
Collaboration/stakeholder engagement with special focus on vulnerable
groups; best practices and learning lessons on governance; citizen centricity
strategies; execution / operational excellence.
Partnership between NGOs and governments in public health
Support from International Organizations for national governments to fight
COVID-19
Country experiences and lessons; Low medium and High-level exchanges
Experience of Madagascar in fighting COVID-19
Local knowledge and practices
Information sharing and emergency support and response
Linking previous pandemics with COVID-19 and sharing the lessons learned
On-going experiences of front-line workers - nurses, medicos and doctors engaged in the entire cycle of COVID 19 crisis management and more
particularly their own trauma and recovery from trauma; economic recovery
strategies
Involvement of the forefront players in the COVID-19 pandemic among the
panelists
Educational Development
Environment and climate change
Food Security
Reforms
The role of communication in crisis
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7. Have you encountered any technical or logistical difficulties?
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8. What follow up capacity development support/ advisory services could help you

and your organizations strengthen governance capacities to address COVID-19?
Please share your comments and suggestions.
Theme
Governance & Leadership

Participants Response/Suggestions
•
•
•
•
•
•

•
•
•
•
•
•
•

Adopting an informal governance approach to situations
Interactive conference on issues such as governance and
funding for capacity development
Community strength, local knowledge and institutional
capacity
Behavior change leadership
Strengthening governance capacities to address COVID-19
Recommendations on public sector activities, which should
give priority to a greater interest in African leaders in their
initiatives and communicative actions to contribute to the
appreciation of social and economic interests
Improve on cooperation with national government and
inclusion of other players like the civil societies. Public
participation will also be key in information management
Transparent government /reforms in government
The strategies to respond to COVID-19
Response to pandemics and unforeseen disasters
Monitoring and Evaluation toolkit. Post COVID-19 strategies
of bringing the situation to normality and ensuring economy
is back on track
Inter-agency coordination, managing misinformation and
disinformation
Transparent government (reforms in government)
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•
Innovations

•
•
•

•
•

Engagement & Vulnerable Groups

•
•
•
•
•

Collaboration/Partnerships/Knowledge
Sharing

•
•
•
•
•
•
•
•

•
•
•
Capacity development

•
•
•

A framework to take measures and continuous mechanism
of follow ups
How can Nigeria leverage on Big Data Analytics to help
combat COVID-19 from other developed countries’
experiences?
Technological innovation and private sector development
during COVID-19 is crucial. So, understanding these abovementioned strategies will be of great importance to us.
The Country office is working on an e-governance response
in an effort to improve public service delivery which is a
challenge. We would appreciate some engagement on the
matter and other innovative best practices.
Servicing online learning and teaching
Assistance to countries to better improve their ICT/
bandwidth capacity
The eLearning facilities and ICT
Post COVID-19 recovery strategy and inclusion of women
(street vendors) in economic/livelihood support
Increasing community participation as COVID-19 is not a top
leadership issue, but it is rather cutting across all leadership
and citizenry layers
Ensuring that the elderly who are likely to be very vulnerable
are not marginalized as part of the response to COVID-19.
Developing strategies to cater for needs of people with
disabilities
Responses to address vulnerable groups
Share sound practice developed through in-depth interview
with practitioners
Promote continued dialogue between countries who have
been effective in managing the pandemic and those which
are finding it challenging to do so
Share lessons and experiences from other nations and how
they can participate in the war against COVID-19.
Country based case studies
Gathering of case studies for improving research capacity
and policy advice
Twining with countries like the Republic of Korea and
understanding how they have managed to raise their level
of productivity.
Gathering of experiences - both successes and difficulties of front-line workers - doctors, nurses, medicos etc. This
could be started on a small scale from sub-regional level
then to regional and global levels
Partner with UNPOG/DPIDG/UN DESA for a research activity
Access to platforms for information sharing
Continuous discussion and debate on the how of combating
the virus; and work on continuity
A synthesis of best practices on capacity development for
coping with COVID-19 pandemic for government actions in
the future
Continuous capacity strengthening, lessons learned and
experience sharing forum
More capacity development programs and more networking
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•
•
•
Others

•
•
•
•
•
•
•

Individual trainings for selected members considering the
grades and levels of experience
Organize training on COVID-19 as that was done with AIDS
Updating with international decisions and national (India)
commitments
Financing for the purchase and division of epidemic
protection equipment in public places
Improving health and wellbeing infrastructure
Allocation towards education
Livelihood and green recovery solutions
Wealth distribution to poor
Establishment of awareness
How governments should manage the work from home for
civil servant and how it can offer good online services
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VI. Follow-Up
1) Online Discussion Board
The Online Discussion Board is created at the UNPOG website
to facilitate continued discussion among the participants after
the Webinar. Speakers and participants are invited to
exchange ideas and experiences for peer-to-peer learning. The
questions that were received from the participants during the
Webinar but could not have been addressed due to the lack of
time are uploaded on the online discussion board for sharing
of ideas. We also hope that the Online Discussion Board
provides a venue for valuable opportunities for North-South,
South-South and triangular cooperation among Member
States and other relevant stakeholders.
The link to the Online Discussion Board is:
http://www.unpog.org/page/sub4_2_tab_discussion.asp?tb_Symposium_sn=8&gubun_type=platform

2) Governance Checklist
UN DESA/DPIDG/UNPOG is developing the “Checklist for Strengthening Public Governance &
Advancing Innovative Solutions to Address COVID-19 ” based on the thematic focuses of the Webinar
discussion. It is aimed to serve as a reference and a good benchmark to identify gaps and challenges in
building governance capacities for better response to COVID-19. The participants are invited to share
ideas and suggestions on the below zero draft checklist for further inputs, which is also available on the
Online Discussion Board.
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3) 2nd Webinar on “Leveraging ICTs and Digital Government for Innovative Solutions
to Address the COVID-19 Pandemic - Responses in Africa” (1 July 2020)
The 2nd Webinar on “Leveraging ICTs and Digital Government for Innovative Solutions to Address the
COVID-19 Pandemic - Responses in Africa” is planned to be organized on 1 July 2020, 08:00-09:30 AM
(EDT, New York Time). This Webinar will focus on the strategies and experiences of leveraging ICTs and
digital government to address the COVID-19 pandemic.
Further information on the 2nd Webinar will be available soon on the UNPOG and DPIDG websites.
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Annex 1. Concept Note and Agenda

Capacity Development Webinar Series
on “Leveraging Public Governance & Spearheading Innovative Solutions
to Address the COVID-19 Pandemic - Responses in Africa”
Organized by the United Nations Department of Economic and Social Affairs (UN DESA)
in collaboration with
UN Economic Commission for Africa (ECA)
African Union Development Agency (AUDA-NEPAD)
African Association for Public Administration and Management (AAPAM)
Tuesday, 12 May 2020
08:00 – 09:30 AM (EDT, New York Time)

Background
As an increasing number of countries, including many developed countries, are struggling to
cope with the outbreak of COVID-19, developing countries are facing an unprecedented threat
to human life, social cohesion and economic devastation due to fragile health care systems and
socio-economic vulnerabilities. The current COVID-19 pandemic calls for unprecedented action.
It requires more than ever innovative and collaborative measures by all countries and the global
community to contain the spread, which is growing at an accelerating pace, and mitigate its farreaching repercussions. Sharing of strategies, innovative cases, and lessons learned and
fostering cooperation among countries is crucial for combating COVID-19.
Against this backdrop, the United Nations Department of Economic and Social Affairs (UN
DESA), through its Division for Public Institutions and Digital Government (DPIDG) and its Project
Office on Governance (UNPOG), in collaboration with other relevant organizations, is organizing
a Webinar Series on “Leveraging Public Governance & Spearheading Innovative Solutions to
Address the COVID-19 Pandemic”. The Webinar Series addresses the needs of developing
countries, including countries in Africa, Latin America and the Caribbean, and countries in special
situations in the Asia and the Pacific region.
The Webinar devoted to responses from Africa is organized by UN DESA in collaboration with
the African Association for Public Administration and Management (AAPAM), the African Union
Development Agency (AUDA-NEPAD), and the United Nations Economic Commission for Africa
(ECA).
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Objectives
As is well known, COVID-19 has reached many African countries. African countries have to
quickly move from COVID-19 readiness to response as confirmed cases appear. Governments
and health authorities across the continent are striving to limit widespread infections1. Yet, more
than 40% of the population in Africa lives below the global poverty line and many cannot afford
testing toolkits. A high number of people in African countries will become unemployed as most
of them are employed in the primary industry and tourism. Many Africans in urban areas live in
slums with high population density and without good water and sanitation services, which can
contribute to the spread of the virus. The large youth population, coupled with community-based
livelihoods and religious practices of mass gatherings, make it difficult for governments to limit
the movement of persons by implementing lock-down and social distancing policies. Many
African countries also lack the capacity to produce or procure basic medical supplies such as
masks, sanitizers, ventilators and other personal protective equipment (PPE).
Among 47 countries in the World Health Organization (WHO) African region, nearly 60% are
reporting COVID-19 cases in multiple locations compared with around 21% two weeks ago2.
African countries have a rapidly closing window to manage the crisis. Thus, it is urgent for
governments in the region to take swift action to get prepared and respond to the COVID-19.
Effective public governance, based on whole-of-government and whole-of-society approaches,
is essential for countries to effectively and rapidly mobilize actions at all levels through
participation of all stakeholders, including the private sector, the youth, faith-based organizations
and civil society organizations. National to local coordination is also essential to effectively deliver
services, particularly in the health sector. Digital technologies can be deployed to enable
effective, timely, and inclusive government responses to COVID-19 at national and local levels.
These technologies can expedite health diagnosis and outbreak situation analysis; foster
evidence- and data-based decision-making processes by governments; facilitate emergency
communications and real-time information sharing; and assist delivery of government assistance
to all, including vulnerable groups, while minimizing human contacts.
The Webinar aims to:
i)
ii)
iii)
iv)
v)
vi)

introduce national experiences in fighting COVID-19, including effective approaches and
strategies, successes as well as challenges faced by governments from selected
countries such as China, Italy, Kenya, Republic of Korea, Rwanda and South Africa;
provide different policy options and solutions, and approaches to prioritization of policy
actions, that can be applicable to specific conditions of those countries such as densely
populated countries, island nations and in- and post-conflict countries;
provide policy advice on how to strengthen public governance, particularly horizontal
coordination and national to local coordination and policy coherence, for mobilizing
national concerted efforts;
equip governments and other relevant stakeholders with the information to leverage
digital technologies and digital government tools for responding to COVID-19 –
depending on country-specific contexts;
collectively build a knowledge base for better defining and identifying capacity needs;
facilitate partnerships at the regional and global levels, including through North-South and
South-South cooperation.

1

https://www.afro.who.int/health-topics/coronavirus-covid-19

2

http://whotogo-whoafroccmaster.newsweaver.com/JournalEnglishNewsletter/n8c303wu5tq
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Format
The Webinar Series for African Countries will consist of two Webinars, with one Webinar on
strengthening public governance and the other Webinar on innovative solutions to address the
COVID-19 pandemic. Each Webinar will include a panel discussion followed by a Q&A session.
Each Webinar will run for one hour and thirty minutes. It will be conducted in English. The
webinars will be conducted using video conferencing tools such as Cisco WebEx.
The recordings and the presentations will be posted on the website after the conclusion of the
Webinar. And the follow-up actions, including key recommendations and knowledge products,
will be disseminated through the UN DESA website.
Targeted Audience
The target audience of the Webinar Series includes government officials who are in charge of
coordinating and leading the national efforts to fight the COVID-19, and government officials from
the health sector, disaster management agencies, local government officials at the frontline, and
fiscal and financial officers. The Webinar Series also intends to involve civil society organizations,
the private sector, academia, health and quarantine experts, and regional/international
organizations that are addressing the COVID-19 crisis in the region.
Expected Results
The Webinar Series aims to strengthen effective governance by enhancing integration,
collaboration and cooperation among stakeholders through whole-of-government and whole-ofsociety approaches as well as national to local coordination to fight the COVID-19. The
Webinar Series will result in a) a compendium of experiences on readiness and responses to
COVID-19; b) possible solutions portfolio; c) a mechanism for intra- and inter-national collective
learning and peer support; and d) information sharing through the UN DESA website and other
means.
Key questions to be addressed during the webinar
•
•
•
•
•
•

•

•

How can the top leadership promote a whole-of-government and whole-of-society response in
the fight against COVID-19?
How can it promote better coordination between the national and local government levels?
What should be the first priority in policy actions to address COVID-19? How can governments
effectively prioritize their policy actions following the outbreak of COVID-19?
What are the main challenges and difficult dilemmas when making decisions in addressing
COVID-19?
How can innovation and digital technologies be used in the fight against COVID-19?
What are some of the government emergency measures taken amid the COVID-19 outbreak
that are geared towards mitigating its adverse socio-economic impacts on people, particularly
on vulnerable groups?
What are some examples of effective strategies to improve public communication on risks and
challenges during the COVID-19 outbreak?
What approaches and methodologies could facilitate international, regional and bilateral
cooperation for assisting African countries in addressing the COVID-19?
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Agenda
Time (EDT)
08:00-08:20 am
(20 mins)

Moderator
• Ms. Adriana Alberti, Chief, Programme Management and Capacity
Development Unit, Division for Public Institutions and Digital Government,
United Nations Department of Economic and Social Affairs
Opening Remarks
• Mr. Elliott Harris, Assistant Secretary-General for Economic Development
and Chief Economist, UN DESA
• Mr. Themba Kalua, Senior Regional Development Coordination Officer,
United Nations Development Coordination Office, Regional Office for Africa
• Mr. Allan Mukungu, Officer-in-Charge, Economic Governance and Public
Finance Section, Macroeconomics and Governance Division, UN Economic
Commission for Africa (UNECA)
• Dr. Ibrahim Assane Mayaki, Chief Executive Officer, African Union
Development Agency (AUDA-NEPAD) (Statement delivered by Ms. Florence
Nazare, AUDA-NEPAD)
• Dr. George Scott, Secretary General, African Association for Public
Administration and Management (AAPAM)

08:20 – 09:15 am
(55 mins)

09:15 – 09:25 am
(10 mins)

9:25 – 9:30 am
(5 mins)

Panel Discussion:
• H.E. Prof. Margaret Kobia, PhD, MGH, Cabinet Secretary, Ministry of Public
Service and Gender, Kenya; Member of the United Nations Committee of
Experts on Public Administration
• H.E. Ms. Paola Pisano, Minister for Technological Innovation and
Digitization, Italy
• H.E. Dr. Mathume Joseph Phaahla, Deputy Minister of Health, South Africa
(Represented by Dr. Yogan Pillay, Deputy Director-General, National
Department of Health, South Africa)
• Mr. Lan Xue, Professor, Tsinghua University; Member of the Committee on
Emergency Management of the State Council of China
• Dr. Yong-kyun Kim, Director-General, National Disaster and Safety Control
Center, Ministry of the Interior and Safety, Republic of Korea
• Ms. Jennifer Semakula Musisi, City Leader in Residence, Bloomberg
Harvard City Leadership Initiative, Harvard Kennedy School
• Mr. Sunil Geness, Director, Government Relations & CSR, Global
Government Affairs, SAP Africa
• Ms. Yetnebersh Nigussie, Senior Manager, Global Action on Disability
(GLAD) Network, International Disability Alliance, Ethiopia
Open Discussion
• Ms. Sara Tawfik Hamouda, Agenda 2063 & SDGs Expert, African Peer
Review Mechanism (APRM)
• Q&A
Closing Remarks & Wrap-up
• Mr. Bokyun Shim, Head, UN Project Office on Governance/ DPIDG/UN
DESA
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Contacts
UN Department for Economic and Social Affairs (UN DESA)
Division for Public Institutions and Digital Government (DPIDG)
Mr. Juwang Zhu
Director
DPIDG/UN DESA
E-mail: zhu@un.org
Ms. Adriana Alberti
Chief, Programme Management and Capacity Development Unit
DPIDG/UN DESA
E-mail: alberti@un.org
UN DESA/DPIDG UN Project Office on Governance (UNPOG)
Mr. Bokyun Shim
Head, UN Project Office on Governance
DPIDG/UN DESA
E-mail: bokyun.shim@un.org
Ms. Mi Kyoung Park
Governance and Public Administration Officer
UNPOG/ DPIDG/UN DESA
E-mail: mikyoung.park@un.org
Mr. Samuel Danaa
Associate Capacity Development Expert
UNPOG/ DPIDG/UN DESA
E-mail: samuel.danaa@un.org
Ms. Hye Kyung (Shelley) Choi
Programme Management Assistant
UNPOG/ DPIDG/UN DESA
E-mail: choi9@un.org
African Union Development Agency
Ms. Barbara Glover
Research Fellow: Emerging Technologies
NEPAD Industrialization, Science, Technology and Innovation Hub
E-mail: BarbaraG@nepad.org

33

Annex 2. Overview of Registered Participants
Total number of registered participants: 443
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Gender

47%
53%

Female

Male
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